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Welcome
Q4 is upon us..... How are you doing with your goals for the year? Are you starting to
prepare for 2016? It is always a good idea to take a few minutes to think about our
progress vs. our strategies and plans - and especially as we close out the quarter.
It also could be a good time to leverage training opportunities to gain ideas and build
skills to ensure success with your 2016 goals. We have several APICS courses
coming up - check out our classes in San Fernando Valley, San Gabriel Valley and
the Inland Empire.
We also have a few special events including an Exam Cram workshop for Basics of
Supply Chain, ERP 101 workshop, and an Executive Panel & Networking symposium
on the theme of "Growth: the Good, the Bad & the Ugly". Although last minute, we
also invite you to join us at APICS 2015 in Las Vegas. Lisa Anderson will be
speaking on "Priming Your Supply Chain for the Amazon Effect" on Oct 6th.
We also invite you to utilize the resources on our website to help improve business
performance. Please take a look, and let us know if you have any questions or if we
can help you with your goals.

Leverage Systems for Growth
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Lately I've been talking
with many clients and
potential clients who are
interested in
growth. Although rapid
growth is exciting, it can
also be one of the most challenging to
navigate. Systems can provide the perfect tool to
leverage for success - whether your company is small
or big.

Doug Howardell, CPIM,
PMP

Even the strongest of my clients are deterred with rapid
growth. In many cases, the client is still relatively small
and concerned with cash flow yet they are starting to
experience "big company" problems. For example,
customers do not care what you have to do to service
them. They expect you'll have what they need where

Specializes in helping
clients improve their
business practices and
processes.

they need it when they need it. Just think about
Amazon. Same day and next day delivery has become

During the past twenty-five

commonplace. E-commerce capabilities and mobility

years, Doug Howardell has

(seeing the information on your cell phone and iPad) are
expectations.

designed new processes and
tools, selected and

Similarly, larger companies also can benefit from
systems. One of the best ways to gain new
customers, new items and to cross-sell is to
upgrade your capabilities. If you can stand out from
the crowd by leveraging systems behind the scene,
you can achieve great success. So, how can
systems be leveraged for growth? There are
several ways: 1) Volume. 2) Best practice
processes. 3) Automation.

implemented new business
systems, and managed
business process
improvement projects.
He has extensive experience
and expertise in all aspects of
project management, change
management and materials
management.
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Additionally, Mr. Howardell
has long experience teaching
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and training. He has been an
instructor in the California
State University system since
1988. more

By Doug Howardell, CPIM, PMP

You've been at the ERP
implementation for

Service Focus:

Lean Enterprise
Grow Your

months or even years.
You've spent typically 3%
to 6% of your gross
annual sales to make it happen. And now the big
day has come. You've thrown the switch. It's alive!
So now what? What do you, yes you, the senior
executives of the company do differently today then
you did yesterday? The correct answer is
everything, but we'll focus on three specific items.
Organizational Design
Process Design

Business While
Reducing
Overhead
Would you like to:
Develop or refine your
strategy?
Improve cash flow,
efficiency and service
levels?
Increase throughput?
Reduce waste?

Business Metrics

Develop a meaningful

The major difference between a modern ERP
system and your old legacy systems is integration.
You've gone from a series of independent and
interfaced systems to a single interdependent
system. That changes everything. Integrated ERP
systems make users highly interdependent like a
high wire trapeze act. Any slip by even one person
can cause the act to fail and may cause everyone to
fall. But when the teamwork is well executed, the
result can be thrilling.
Read the rest of the article

list of improvement
projects?
Create a learning
organization?
Improve company
culture and decision
making?
Learn more about
our services. Get
free resources here.

We also have countless
articles on lean strategies.
Grab a few tips on our
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Additional Resources
Access The ACA Group library of materials on Enterprise
Resource Planning, Organizational Development, Lean
Enterprise and Supply Chain Management.

articles page.

UPCOMING EVENTS
APICS-Conference 2015
October 5-7, 2015
Las Vegas, Nevada
APICS-SFV Exam Cram Workshop BSCM
October 29, 2015
Santa Clarita, Calif.
APICS-Inland Empire Fall Executive Panel & Symposium
November 14, 2015
Corona, Calif.
ERP 101 Workshop
November 18, 2015
Montrose, Calif.

The ACA Group is an alliance of operations and supply chain
management experts who partner with organizations to improve
business performance
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